AGM – 21/01/2025 19:35
Susan started with a welcome address and thanked Lindsey for her 31 years of service.
Susan thanked the members, committee and supporters and the Crown for providing the pub free of charge for the AGM and introduced the format of the meeting. After the welcome address, was a celebration of members and their success this year which concluded in the presentation of the Caballine and Be Fair awards presented by Lucinda Green MBE.
Raffle for World Horse welfare was held at the end of the meeting and made £155.
Apologises received from Julia, Ronda, Barbara, Val, and Louise to the committee. Sandra Groves added further apologises from Rosie M.
Minutes of last AGM were distributed and asked for any matters arising.
Lindsey asked what the area grant was used for Susan will check what training was provided by the Grant and will send it through as a correction to the minutes. Lindsey took the opportunity to thank the club for her leaving present. 
Elizabeth proposed and Susie seconded that we accept the minutes from the 2023 AGM.
Success for club members at social rides, camp, instruction and competitions was commented on as evidence the club was helping members to achieve their goals and to enjoy their time with their horses.
Louise Makepeace joined the teams for the first time and enjoyed success with her daughter Scarlett at the Tidworth Showjumping in March.
Rachel Lambert successfully for club and seen at London International Horse Show showing this year.
Have a go horse trials was a new event for the club starting at 40cm with good turn out and many requests to run again.  Members who enjoyed success on the day were Juliet Gerrad, Gareth Hall and Fiona Webb and Kay had a good day with her mare Minnie in the SJ classes.
Ruth and her equine partner got a special mention for the number of championships they attended this year which included two trips into Lincolnshire.
Ian and Catherine with Tally and Dusty represented the club at Aston Le Walls Arena Eventing Championships. Ian was delighted to walk away with third place.
Francis Hall, Sophie Edwards, Frankie Driscoll and Susie Pool have qualified for the novice team  dressage champs being held in April and the club wished them good luck.
Caballine and Be Fair awards presented by Lucinda Green. ( For Full results see separate result sheet).
Winner Be Fair – Kim Male – Billy Loves Cruising Have stepped up to 90cm for the eventing and represented the club as part of an area 17 team at the championships held at Swallclife. 
2nd Francis Hall 
3rd Ruth Spooner 
Caballine Trophy
1st  Ian Spalding
2nd Chris Webb
3rd Sue Baker
Caballine Rose Bowl  
1st Susie Pool
2nd Sandra Groves 
3rd Meridith Baker
Non-Member Helpers
1st Jean McWilliam
2nd Bill Clarke 
Brief Break
Co-Chair report was presented by Fiona Webb and is attached.
Sue proposed and Kim seconded that the Chairmans report be accepted.
Treasurers report and adoption of the accounts presented by Chris Webb Treasurer. Highlights was big purchase this year in the new gazebos and increase cost in the storage of the trailers. Camp income was down resulting in a loss and was the use of instruction. These costs were  offset by increased revenue from competition fees. The club finished with a £1185 surplus for the year. Balance sheet showed an end of year cash balance £23000, after the disposal costs of the old club caravan. Questions were then invited from the floor.
Lindsey Hills asked a question regarding the equipment storage cost being high (£150 pm) and had the committee looked into other options. 
Susan addressed the question and reported that the committee had selected the cheapest viable option open to us at the time. Frenches Farm was the cheapest still on offer to the club and Fiona Webb added that many places approached didn’t have the capacity to take 5 units. Explained that we would always be looking to review ongoing costs and to reduce these where possible including looking at if we can reduce what needs to be stored. Lindsey suggested we ask membership if they knew anywhere which may be cheaper. Agreed we would request if members knew of any other options.
Helen proposed we adopt the accounts which was seconded by Janet.
EJBC has been engaged as auditor as our current auditor has stepped down due to ill health.
Subscriptions and membership – introduction of Sports 80 mandated nationwide system so we are having to adopt it.
Sports 80 – Rolling membership means we can not be so flexible. With a rolling membership year system there is no scope for a reduced rate for early renewal so this will be removed as a membership option. We are unable to setup a Non-riding membership that charges less than the BRC contribution of £26 therefore the decision was made to set up this category for £26 and members to apply to the treasurer for a refund of £8 to honour the non-riding member rate agreed by the club at last years AGM. Honorary members will be added manually by Janet (Membership secretary). 
Bottom line is we must pay £26 to BRC for all members. Going forward we are proposing to change membership categories.
Full Riding Club Membership BRC’s min charge + an amount to be agreed at the AGM. Proposal for 2026 would be £26 (Current BRC Charge) + £10 
Non-Riding Club members affiliated to BRC just the BRC charge £26 (Current BRC Charge)
Honorary membership will remain free with the club absorbing the BRC fees.
Associate Members (Non-Riding) will become a new category they will not be members of BRC. They would not get the benefits of BRC membership such as  horse insurance and special offers and rider magazine or central communications but would get BVRC membership rates for social events and communications. They will pay a nominal £8 fee direct to BVRC. 
No categories for late or early payment
The changes will need proposal and agreement by the club before we can implement them. This will take place at an extraordinary general meeting later in the year with the date to be confirmed.
Lindsey queried if we were happy that the reduced amount the club would be getting for membership would cover club costs. Pointing out this year we made £24 for every riding member and new proposal would only be £10. Susan advised that the membership charges and changes  had taken into account what other clubs charge and the need to keep competitive in the current financial climate and given the club’s current financial position we were happy it would not affect the club’s financial viability.
Lindsey raised a concern that the associate membership would split the club. Susan said there was no reason to believe it would. Susan used Chris Webb as an example of the type of person we were aiming this membership at. IE someone who wished to support a family member who was involved in the club and hence would come to our socials and help at events who would be happy to pay a nominal fee for this but had no need for the benefits of full BRC affiliated non-riding membership for £26. Was said we could review, and issues addressed as they arose. 
Lindsay asked what the club would do about members who couldn’t join online – Janet explained that we could do a manual upload for those could not join online like we do for honorary members  but could not do it everyone due to the extra admin involved.
Lindsey requested last year’s membership numbers. Susan stated it was approximately 97 included approximately 8 honorary members but she would need to confirm the latest figures.

Lindsey requested an explanation as to why changes had been made to the committee during the year.
Susan explained that Hamish had left shortly after the AGM followed by Louise who stayed on to cover the secretaries’ position whilst this was handed over to Leah. Janet who was already our membership secretary and doing a lot of work on integrating Sports 80 was invited to continue this role on the committee to allow better integration.
Election of the committee – Susan explained there were a few positions that need re-election.
Invitation for new committee members made but no volunteers came forward. Committee currently has at least 2 spare seats.
Chris Webb was proposed to continue his role as Treasurer for a new term proposed by Lindsey Hills and seconded by Susie Poole.
Club Secretary Sue Baker proposed by Helen and seconded by Sandra
Membership Secretary Janet Burnett proposed by Brenda and seconded Elizabeth 
Social Media Secretary Leah Burgin proposed by Meridith and seconded by Ruth Spooner
We will be reviewing the club constitution this year and this will go to the extraordinary meeting.
A.O.B
Lindsey asked why the members hadn’t been informed of team results and that they be documented to keep the archive up to date – Susan explained we had been using Facebook to wish luck to our competitors and to distribute results but acknowledged the point made that not everybody engages with Facebook and that we would look at other ways to keep the membership informed. Lindsey asked for more reports on events. Ian pointed out that we had requested reports but there was only so many times we could chase members and not all championships were attended by committee members, so we had to rely on members’ feedback.
Lindsey asked when the newsletter would be out – Fiona replied we were aiming for February
Kim Male asked when the competition dates for the year would be available. Most of the dates for events have been published and we are waiting on dates for the March SJ at Tidworth to finalise the last couple. They can be found on the website and a save the date email will be going out.
When will associate membership be available. Susan explained as it required club agreement we had to wait on the extraordinary meeting.
Lindsey asked if there were plans to move away from BRC association – Susan replied it was an option we could revisit but it did come with cons that we would need to address as BRC currently insure our events.
Susan confirmed for this year that non riding members would need to renew on Sports 80 and then contact Chris for a refund in the difference between the £18 agreed at the last AGM and the £26 charged by BRC.
AGM came to a close












